
Signals-to-Action Planning Worksheet

Real Work People Are Trying to Move Forward: 

From To

Signals ➡  Shared Signals 
What we're willing to absorb or let go

Strategic Choices Risk / Tradeoffs
What we will and will not doWhat we are seeing and what it means

Opportunity Hypotheses Where this creates advantage 30 / 60 / 90-Day Leadership Commitments What changes now

What is happening, where is the work getting stuck, and why does it matter now?
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